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As the capital market vigorous development, enterprise’s financing become 
more varietied, which make the profit become less and less through traditional assets 
and liabilities. Hereby, the bank's development needs the balance between the 
minimal risks and the maximal proceeds. Developing the intermediary business is a 
good way which can obtain the proceeds on the basis for controlling risks. 
This paper studies the developing strategy of intermediary business product of 
the Minsheng Bank Fuzhou Sub-branch by utilizing strategic management theories 
and methods. The thesis proceeds from external environmental analysis of Fuzhou 
Sub-branch, studies five aspects including the macroscopic environment, 
intermediary business product development conditions, competition structure of 
industry of intermediary business product, the competition power of every enterprise 
in the industry, evaluation of external factors analyzes the opportunities and 
threatens of the Fuzhou Sub-branch and constructs the External Factor Evaluation 
(EFE)matrix, it indicates that external environmental of Fuzhou Sub-branch is good. 
The thesis uses the core competence theory, analyzes inside resources and 
competitive power of Fuzhou Sub-branch, identifies the strengths and weaknesses of 
the Fuzhou Sub-branch, constructs the Internal Factor Evaluation (IFE) matrix, it 
makes conclusion that internal condition of Fuzhou Sub-branch is in advantage 
position. 
On the basis of above-mentioned research, the thesis designs Fuzhou 
Sub-branch developing strategic scheme of intermediary business product market in 
terms of SWOT matrix, analyzes and evaluates the scheme using Quantitative 
Strategy Planning Matrix (QSPM). It is certain that the first is the strategy of 
marketing penetration and the second is diversity of strategy as the competition 
strategy of intermediary business product of Fuzhou Sub-branch. Based on above 















business have been bought forward from both market and internal management 
points of view. These policies include market development, management mechanism, 
organization structure, human resource development and technical support of 
intermediary business. 
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研究背景 













持了良好的资产质量和发展势头。2000 年 12 月 19 日，中国民生银行 A 股股票
（600016）在上海证券交易所挂牌上市。目前，民生银行设立了二十家分行，
分支网点机构和达到 253 个, 与境外 78 个国家和地区的 749 家银行建立了代理
行关系。 































    本文从以下几个部分对福州分行中间业务产品竞争战略进行研究。 
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研究框架 















图 1-1 论文的研究框架 
 
本论文的创新之处 

































第一章  中间业务相关理论研究综述 
第一节  中间业务的概念和分类 
一、中间业务的概念 
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